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KOJEKC KOPIIOPATUBHOI'O YIIPABJIEHUSI

KI'KII «O6aactHoro nerckoro peabHIHTalIHOHHOIO UEeHTpa «Asj1a» ynpaBjeHus

3ApaBooxpaHeHHsi akuMaTa Kam6buickoli 061acTh

1. OBLIME MMOJIOKEHUS
« Hean komexca. O6ecreuenue LeneBoro, 3(¢eKTUBHOrO u IIPO3PavyHOro

HMCIIOB30BaHUA OIOIDKETHBIX CPEJICTB, BHICOKOIO KAYECTBA rapaHTUPOBaHHOIO
00beMa MeAMLMHCKOM TOMOIIH NOIOTYETHOCTH rOCY IapCTBY.
3akoHogaTenbHasn 6Gasa. Hacrosumit Kopekc pa3paboTaH B COOTBETCTBHUU C
brojxeTnpM konexcom PK, 3akomom PK «O rocymapcTBeHHOM HMYILLIECTBEY,
Konpexcom PK «O 3I0POBbE HApoOJla U CUCTEME 3PaBOOXPAaHEHUSI» U YCTaBOM
LleHTpa.

Cdepa peiicrBus. Hopmer  Kopekca PEryJIUpYIOT  OTHOLUEHHS MEXMIY
YnonHoMoYeHHBIM TOCYAapCTBEHHBIM OpraHoM (Yupenuteinem), PykoBoaurenem
(I'maBHBIM BpayoMm) u TPYAOBBIM KOJUIEKTHBOM.

2. IPUHIMUIIBI KOPIIOPATUBHOI'O YIIPABJIEHUSA
Cucrema ynpaBnenus Llentpom Gaszupyercs Ha MIPHUHLNTIAX:

ITopoTyerHocTn m 3akommocry. Crporoe cobmoneHue rOCy1apCTBEHHBIX
CTaHJIapTOB, LEJEBOE OCBOEHHME GHOKETHBIX CPEICTB H (GuHaHCHpOBaHMs MO
muauu OCMC/rapanTupoBaHHOr0O 06BeMa.

Counanbnoii s3¢pdpexruBnocrn. I'asumii KpUTEpHH OLeHKH paGoTsl LlenTpa —
A0JIl YyCHELIHO peabUIUTHPOBAHHBIX NETel U YZIOBIIE€TBOPEHHOCTh HaceJIeHHs], a
HE HU3BJIeYEHHUE NPUOBLIH.

IIpo3paunocrun. OrkpsrTocts NpOLEAYp TIOCYAapCTBEHHBIX 3aKyloOK u
pacnpesiesieHust MeCT Ha peabUIUTAIHIO.

HyaneBoii Tepnumoctn K KOppynuHH. Vickmoyenne mO6BIX KOPPYHIIIHOHHBIX
PHUCKOB Ha BCEX YPOBHAX YIPaBIEHHS.

3. CTPYKTYPA OPTAHOB YIIPABJIEHUS M HUX ITIOJIHOMOYHUS
3.1. ¥Ynoanomoyenuwiii rocyniapcTBeHHbId opraH (YupeauTenn/ AamuHHCTpaTOp
Oro01:KeTHBIX Nporpamm)

Y1Bepxknaer Ycras Llentpa, ero ctpykrypy u mrratHoe pacIiucaHue.

Onpenenser F'OCYyIapCTBEHHOE 3a/JaHUe U 00BEMBI 610 IKETHOIO (buHaHCHpOBaHUs
(mnaH pa3BuTHA / mIaH (GuHaHCHpOBaHUs).

Hasnauaer Ha nomksOCTD U OCBOOOXKIA€ET OT HOJKHOCTHU IlepBoro pykoBoaurens
(I'maBHOrO Bpaya).



» OcyectBnser KOHTPOJIE 32 COXPAaHHOCTEIO W IieIeBbIM UCITOJIb30BaHUEM
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3.2. UcnoanuTeabHbIi opran (PykoBoaurens / TnaBubIii Bpay IlenTpa)

« OcymectBnser ONEPAaTHBHOE PyKOBOACTBO LleHTpom B pPaMKax yTBEp)KIE€HHOI'O
n1aHa (PMHAHCHPOBAHMS.

 O6ecneynaer BoimonHenne T'OCYyIapCTBEHHOTO 3aKa3a U CobITIo e H1e CTaHJapTOB
AETCKOW peaGHIUTaIMY.

« Hecer [ICpCOHaNBHYI0 (B TOM yucje YTOIIOBHYIO H  aIMHUHHCTDPATHBHYIO)
OTBETCTBEHHOCTh 33 HELENEBOE HCIOJIb30BAHME OIOMKETHBIX CcpencTs u
Hea(hdeKTHBHOE yrnpasnenue I'OCYy1apCTBEHHAIM UMY ILIECTBOM.

« Opranusyer paboTty o npotuBoaeiicTBHIO koppynuuH B Ilentpe.

3.3. Koasternanbupre 9KCNePTHbIE OpraHbI (My.nbnmncunn.nnﬂapﬂaﬂ KOMaH/a)
*  YTBEP:KAAET NPOTOKONEI JICYCHHUS, HOBBIE METOMKH PeabUITUTALIMH IPOrpaMMBel
o0y4eHus.
* Konrponmupyer kauectso okassizaemprx MEULUHCKUX YCIIyT.
+ OGecneunBaer KomternambHOCTE TIpH paclipeeNIeHUH MECT IUIsl peaGUITUTaIMK B
CMIOPHBIX €JTyYasx.

4. BHYTPEHHUM AYJHUT, KOMIIJIAEHC " PUCK-MEHEJI>KMEHT

*  AHTHKOPpPYNUHOHHBI Komniaene. B Ilentpe HasHauaeTcs komruiaeHc-
ouLep, OTBETCTBEHHEII 3a IPEAYNPEKACHHE KOPPYIILUH, MOHUTOPUHT 3aKyTOK
1 YPErynupoBaHHe KOH(IHKTa HHTEPECOB.

« TocynapcrBeHublii u BHYTPDEHHHMH ayauT. JlesTenbHOCTD Ilentpa perynspuo
lipobepsiercss  Ciyx60i  BHyTpeHHero aynuTa  YIOIHOMOYEHHOTO OpraHa.
['naBHbIf Bpau o6s3an comeiicToBath IIPOBEpKaM M OIEpaTUBHO YCTPaHSThH
BBISIBIICHHBIE HAPYILIEHUS.

* Ynpapienue puckamu. MomnuTopunr puckos CpbIBa roCy IapCTBEHHOTO 3a/1aHHS,
neduimra KaJpoB, ITIOJIOMKH JIOPOrOCTOSIIIErO roCy1apCTBEHHOIO
peabuIuTaMOHHOrO obopynoBaHus.

5. IPO3PAYHOCTH U F'OCYJAPCTBEHHBIE 3AKYIIKH
* 3akynku. Bee 3axynku TOBapOB, paboT U yciyr (OT MEAUKAMEHTOB /0 [HTAHHUS
JUISL I€TeH ) OCY LIeCTBIAIOTCS CTPOro €PE3 opTaj rocy 1apCTBEHHBIX 3aKynok PK
Ha MIPUHIMITaX YeCTHOM KOHKYpEHIIHH.
« HoctynHoctp HH(popmanuu. Ha HHTECpHET-pecypce LleHTpa B o6s3aTenpHOM
TOpsJIKe  pasMelaloTes: rofoBas (GHHAHCOBAS OTYETHOCTb, TIpadHK NpHeMa
rpaxcaaH.

6. YPEI'YJIAPOBAHUE KOH®JIUKTA HHTEPECOB
* Orpannyenns ans pykosogcrsa. Pyxosonutens LlenTpa He Moxker umers
KOMMEDYECKUH  WHTepeC B  KOMIAHHSX, NOCTaBJIAIOUIMX  MEIULIUHCKOE
000pyI0BaHKe MMM yCITyTy mIs LenTpa.
« Poacrennnie cBsazu. B LlenTpe cTporo 3anpermnena cosmecTHas pabora Giu3kux
POACTBEHHHUKOB, €CIIM UX HEATEIHHOCTD CBS3aHA C NPSMOH MOAYMHEHHOCTHIO HITU
TTOZAKOHTPOILHOCTBEO OIHOTO APYTOMY.



